
ID Task Name Duration Start Date

1 Falls Lake Dam: Hydroelectric Study 1071 days Thu 5/19/11

2 FERC Falls Lake Dam Hydroelectric Licensing 1071 days Thu 5/19/11

3 Progress Reports 656 days Thu 5/19/11

4 File Six Month Progress Report (May 19, 2011) 1 day Thu 5/19/11

5 File Six Month Progress Report (November 19, 2011) 1 day Fri 11/18/11

6 File Six Month Progress Report (May 19, 2012) 1 day Mon 5/21/12

7 File Six Month Progress Report (November 19, 2012) 1 day Tue 11/20/12

8 File Six Month Progress Report (May 19, 2013) 1 day Wed 5/22/13

9 File Six Month Progress Report (November 19, 2013) 1 day Thu 11/21/13

10 First Stage Consultation (1S) 96 days Mon 1/23/12

11 1S Joint Meeting 1 day Mon 1/23/12

12 Stakeholders: Submit Comments on PAD (End of 1st Stage Consultation) 60 edays Mon 1/23/12

13 Draft Licensing Study Plan (LSP) 21 days Mon 3/26/12

14 Develop Draft LSP 10 days Mon 3/26/12

15 CORPUD Input on Updated LSP 10 days Mon 4/9/12

16 Conf Call: Discuss Draft LSP Comments (CORE MGMT TEAM) 1 day Fri 4/20/12

17 Circulate Draft LSP to Stakeholders 1 day Mon 4/23/12

18 1S Stakeholder Meetings 4 mons Tue 1/24/12

19 Finalize LSP 15 days Tue 5/15/12

20 Conf Call: Discuss Final LSP and Study schedule (CORE MGMT TEAM) 1 day Mon 6/4/12

21 Second Stage Consultation (2S) 317 days Mon 6/4/12

22 2S Conduct Licensing Studies 30 days Mon 6/4/12

23 Cultural Resource Investigation (Use PAD Analysis) 1 day Tue 6/5/12

24 Fish, Wildlife, and Botanical Investigation 6 ewks Mon 6/4/12

25 Terrestrial Habitat Evaluation (Use PAD Analysis) 1 day Tue 6/5/12

26 Land Use and Recreation Assessment 6 ewks Mon 6/4/12

27 Geology and Soils Assessment (Use PAD Analysis) 1 day Tue 6/5/12

28 Water Quality and Reuse Assessment 6 ewks Mon 6/4/12

29 Aesthetics 6 ewks Mon 6/4/12

30 USACOE Evaluations 6 ewks Mon 6/4/12

31 Draft License Application 117 days Tue 7/17/12

32 Develop Draft License Application 60 days Tue 7/17/12

33 CORPUD Input on Draft License Application & Update 10 days Tue 10/9/12

34 Net Meeting: Discuss Input on Draft License Application (CORE MGMT TEAM) 1 day Mon 10/22/12

35 Circulate Draft License Application to Stakeholders 1 day Tue 10/23/12

36 Receive Stakeholder Comments and Resolve 30 days Wed 10/24/12

37 Update Draft License Application 10 days Wed 12/5/12

38 CORPUD Input on Updated Draft License Application 5 days Wed 12/19/12

39 Net Meeting: Discuss Input on Updated Draft License Application (CORE MGMT TEAM) 1 day Tue 12/25/12

40 File Draft License Application 1 day Wed 12/26/12

41 Stakeholders: Submit Comments on Draft License Application 90 edays Wed 12/26/12

42 Assess Stakeholder Comments 20 days Wed 3/27/13

43 Conf Call: Discuss Stakeholder Comments (CORE MGMT TEAM) 1 day Tue 4/23/13

44 File Notice of Joint Meeting (If necessary) 1 day Wed 4/24/13

45 Joint Meeting (if necessary) 1 day Fri 5/10/13

46 Additional Licensing Studies (If necessary and agreed to by CORPUD) 60 edays Fri 5/10/13

47 Final License Application 31 days Wed 7/10/13

48 Develop Final License Application 20 days Wed 7/10/13

49 CORPUD Input on Final License Application & Update 10 days Wed 8/7/13

50 Net Meeting: Discuss Input on Final License Application (CORE MGMT TEAM) 1 day Tue 8/20/13

51 File Final License Application 1 day Wed 8/21/13

52 Third Stage Consultation (3S) 481 days Thu 8/22/13

53 FERC Licensing and Approval Process 24 mons Thu 8/22/13

54 3S Stakeholder Meetings 9 mons Thu 8/22/13

55 Final License Issuance 1 day Thu 6/25/15

56 Feasibility Study 199 days Mon 1/2/12
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ID Task Name Duration Start Date

57 Document and Preliminary Concept Review 15 days Mon 1/2/12

58 Project Initiation Meeting 1 day Tue 1/24/12

59 Concept Development 89 days Wed 1/25/12

60 Hydro Facility Concept Development 57 days Wed 1/25/12

61 Assess Turbine Options and Sizing 25 days Wed 1/25/12

62 Net Meeting: Discuss turbine options 1 day Wed 2/29/12

63 Develop Alternative Concepts 10 days Thu 3/1/12

64 Hydrologic Modeling 20 days Fri 3/2/12

65 Power Transmission 10 days Fri 3/2/12

66 Preliminary Financing Assessment 10 days Fri 3/30/12

67 Dam Facility Assessment 20 days Thu 3/15/12

68 Cost Estimating (Conceptual) 10 days Thu 3/15/12

69 Prepare .ppt summary document of conceptual alternatives 5 days Fri 4/13/12

70 Concept Development Workshop 1 day Fri 4/20/12

71 Net Meeting: Concept Development Workshop (CORE MGMT TEAM) 1 day Fri 4/20/12

72 Refine Base Alternative 26 days Mon 4/23/12

73 Develop Conceptual Drawings 15 days Mon 4/23/12

74 Opinion of Probable Cost 10 days Mon 5/14/12

75 Develop Facility Design Memorandum 10 days Mon 5/14/12

76 Net Meeting:  Review Final Base Alternative and Business Case Analysis Plan 1 day Mon 5/28/12

77 Business Case Analysis 20 days Tue 5/29/12

78 Technical Evaluation 10 days Tue 5/29/12

79 Financial market and PPA Analysis 10 days Tue 5/29/12

80 Business Case Analysis Calculation 10 days Tue 6/12/12

81 Feasibility Report 41 days Tue 5/29/12

82 Develop Draft Feasibiity Report 20 days Tue 5/29/12

83 CORPUD Review of Draft Feasibility Report 10 days Tue 6/26/12

84 Meeting: Discuss Comments on Draft Feasibility Report 1 day Mon 7/9/12

85 Develop Final Feasibility Report 10 days Tue 7/10/12

86 Submit Final Feasibility Report to CORPUD 1 day Tue 7/24/12

87 Feasibility Report Presentation to CORPUD Stakeholders 1 day Wed 8/8/12

88 CORPUD Go-No Decision 1 day Thu 10/4/12
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